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SSHRC’s Definition
• Activities related to the production
and use of research results
• Co-creation and co-production
• Knowledge synthesis
• Dissemination
• Knowledge transfer
• Knowledge exchange
• Data in public domain
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Western Research Definition
• Knowledge exchange aims to address the gap
between what is known from research and
implementation of this knowledge by key
stakeholders (knowledge/end users)
• Varies over time, depends on the nature of the
research and the research process
• It is a practice that takes into account various
material processes and outputs to share
knowledge
• Context is critical to achieving impact
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Importance of KMb
Increases uptake
and adoption
resulting in increased
impact and
enhanced
accessibility
Increases awareness
of empirical evidence
on a topic
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research
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and supports
collaboration
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SSHRC Programs

Talent Program
Goal of the Talent
program is to support
students and
postdoctoral
researchers

Promotes learning of
research and
professional skills

Training of HQP in the
social sciences and
humanities

Mobilize social
sciences and
humanities knowledge

Connection Program

Insight Programs
Goal of the Insight program is to build knowledge
and understanding of people, societies, and the
world
What we think, how we live, and how we interact
with each other and the world around us
Increase our understanding and inform solutions to
societal challenges

Insight Objectives
Address
societal
challenges

Build
knowledge

Support
new
approaches

Mobilize
research
knowledge

Provide
highquality
research
training

Insight Program Opportunities
Insight Development Grants
Insight Grants
Partnership Engage Grants
Partnership Development Grants
Partnership Grants

Insight Development Grants
• Intended to foster research in the early stages
(e.g., case studies, pilot studies, analysis of
existing research) to inform new research Qs,
experimentation with new methods, theoretical
approaches and/or ideas
• $7K to $75K for 1-2 years
• At least 50% of funds will be reserved for
application from emerging scholars

IDG Evaluation
Challenge (50%)

Feasibility (20%)

Capability (30%)

Challenge – Aim & Importance
• For established scholars: relevance to the
objectives of the funding opportunity
• Originality, significance and expected
contribution
• Appropriateness of lit review, theoretical
approach, and methods
• Quality of training and mentoring
• Impact potential within and beyond SSH

Feasibility - Plan
• Appropriateness of timeline and probability
objectives will be met
• Expertise of applicant/team
• Budget, justification, other contributions
• Quality and appropriateness of KMb plans,
including for effective dissemination,
exchange and engagement with stakeholders
within and beyond academia

Capability - Expertise
• Quality, quantity and significance of past
experience and published and/or creative
outputs
• Evidence of past KMb activities and impacts
on professional practice, social services and
policies
• Quality and quantity of past contributions to
training and mentoring

KMb Throughout IDG Sections
KMb plan
(mandatory)

Summary of
Proposal

Roles and
Responsibilities

Roles and
Training of
Students

Expected
Outcomes

Budget &
Justification

KMb Plans
WHAT?

• Key messages, impact story
• Anticipated outputs and outcomes

WHO?

• Who is involved & who are you sharing with?
• Partners, researchers, HQP, end‐users, target audiences

HOW?

• How will the knowledge be delivered?
• Different strategies for different audiences?

WHEN?
WHY?

• When do you plan to share?

• Why are you sharing – your goals?
• Why does this matter?

KMb Evaluation
• Evaluation frameworks such as RE-AIM
(Glasgow, 1999)
 Reach
 Effectiveness
 Adoption
 Implementation
 Maintenance

KMb Evaluation
• Process: post activity interviews; knowledge
assessment
• Reach: website traffic; YouTube views;
downloads; # distributed/requested
• Usefulness: user satisfaction survey; changed
views/perceptions; knowledge gained
• Use: measures of intended use; adaptations;
observed changes
• Collaboration: growth in # of partners; social
network growth; co-creation

KMb & Expected Outcomes
• Strong applications integrate KEx into the whole
application – do not treat as an afterthought
• KEx and expected outcomes sections are linked
– should refer to and highlight pieces from each
other
• Integrate HQP, partners/end-users, outputs and
outcomes, evaluation/metrics, impacts and EDI

Expected Outcomes
•
•

What do you expect to inform/advance/learn
from your proposed research?
Some types of outcomes include:
 Academic Outcomes
 Societal Outcomes
 Health Outcomes
 Economic Outcomes
 Commercialization and Technology-related
Outcomes

Expected Outcomes
• Outputs – short-term results and project
products (e.g., publications, KMb event)
• Outcomes – activities undertaken as a result of
new insights (e.g., enhanced curriculum, new
collaborations)
• Impacts – long-term changes in attitudes,
behaviour, beliefs, or policy

Where to Start?
www.uwo.ca/research/services/kex

Writing Your KMb Plan
• Use story-telling principles
• Many ways to organize & write this narrative:
– One narrative integrating all pieces
– Separate paragraphs dedicated to each
audience/end-user
– Organize by KMb goals
– Tables that outline your audience/end-user,
your timeline and your KEx strategies
– Use of a GANTT chart or timeline

Presentation Title Here

Additional Tips
• Link your plan to your expertise/experience to
enhance your capability score
• Ensure alignment with your budget!
• Build in evaluation where feasible (eg., #
attendees, # downloads, social network growth,
feedback, reported change etc.)
• Remember: where possible, multifaceted KT
strategies are more effective than single
strategies

KMb Plan Spotlight

How Social Media Public Discourse Portrays
Drinking Under the Influence of Cannabis
Dr. Liliana Alvarez Jaramillo

KMb Plan
We will capitalize on our existing relationships with stakeholders to
collectively create evidence informed and community relevant
knowledge capital. Working with our youth collaborative board (YCB),
our KMb plan includes two streams (scheduled dates in brackets):
1. Academic and community initiatives. We will develop: two
publications in top-tier peer-reviewed journals focused on social
determinants of youth development (Youth & Society, 10/22), and the
impact of ICT (Information, Communication & Society, 05/2023) (free
access preprints will be available in Western’s repository); two studentled presentations at interdisciplinary international (International
Conference on Social Media & Society, 07/23) and national (Canadian
Communication Association Conference, 06/23) conferences;
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an online webinar (04/23) for community and advocacy organizations
(e.g., Youth for Road Safety [YOURS], and Mothers Against Drunk
Driving [MADD], with whom we have established relationships and who
will share among their networks); and an education brief for webinar
attendees capturing our findings and outlining recommendations for
social media engagement. We will also share the brief with Pillar
Nonprofit, a network of over 600 local nonprofits and social innovators.
2. #YouthForResponsibleUse initiative. To strategically reach youth, we
will develop: a social media campaign including an animated video to
disseminate our findings (03/23); a podcast series, a strategy that is
increasingly succeeding in reaching young audiences (number and
content for the podcasts, approx. five, will be developed alongside our
YCB who will host the episodes, 0511/23); and a dedicated YouTube
channel (0511/23) where members of our YCB, community and
advocacy organizations, and our research team will come together to
illustrate the implications of our findings. All materials will be stored in
Western’s repository to support equitable and barrier-free access to the
knowledge derived from this project.
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Expected Outcomes
• Enhanced research collaboration
• Enhanced youth engagement/participatory
• Knowledge creation/intellectual and academic
advances
• Societal impact (public discourse, informed
youth, strengthen community collaboration)

Expected Outcomes
•
•
•
•

Student training and skill development
Enhanced quality of life/health outcomes
Inform development of prevention efforts
Support government to develop targeted
education

Audiences
• Government/decision-makers (provincial and
territorial)
• Media
• Not-for-profit and community organizations
• Postsecondary students
• Academic sector/researchers
• General Public

Checklist
• Plan needs to outline:
 Target audiences, partners and end-users
 Anticipated outputs and KEx goals
Engagement strategies
 Timeframe for intended KEx activities
 Align strategies KEx goals & prior experience
 Address open access and data management

Checklist
• Strengthen your plan by:
Disseminate in English and French, where
possible (and other languages, as
appropriate)
Highlight vested commitment of stakeholders
and areas of co-production
Integrate and/or summarize outcomes and
impacts
Include evaluation of uptake and impact

Summary
• Knowledge exchange is….
– Not just dissemination and diffusion
– Most effective when research users/partners
are engaged early in the process and
throughout the process
– Strongly depends on context
– Will look different according to type, stage and
expected findings (as well as cultures, norms
and values)
– Stronger when integrated into the whole
application!!

Mariam Hayward
Knowledge Exchange and Impact Manager
Western Research
E: mariam.hayward@uwo.ca
www.uwo.ca/research/services/kex

